
Enrolled Memorandum of the Meeting 
Study Session/Meeting 
Twenty-Eighth Town Council of Highland 
Monday, October 21, 2019 
 
The Twenty-Eighth Town Council of the Town of Highland, Lake County, Indiana met in 
a study session on Monday, October 21, 2019 at 6:34 O’clock P.M., in the regular place, the 
meeting chambers of the Highland Municipal Building, 3333 Ridge Road, Highland, 
Indiana.  
 
Silent Roll Call: Councilors Bernie Zemen, Konnie Kuiper, Dan Vassar, Mark Herak and 
Steve Wagner were present. The Clerk-Treasurer, Michael W. Griffin, was present to 
memorialize the proceedings. A quorum was attained. 
 
Officials Present: Rhett L. Tauber, Town Attorney; and Kathy DeGuilio-Fox, Redevelopment 
Director were also present. 
 
Additional Officials Present: Ed Dabrowski, IT Consultant (Contract) was present. 
 
Guests: Robin Carlascio of the Idea Factory, was also present. 
 
General Substance of Matters Discussed. 
 
1. Discussed the Enrolled Agenda for Monday, October 28. The Town Clerk-Treasurer 

reviewed with the Town Council the listed matters for its consideration at its Monday, 
October 28, 2019 Plenary business meeting. It was noted that the final adoption 
hearings would be in order for the FY 2020 budget.  

 
 It was further noted that owing to the Clerk-Treasurer taking Friday, October 25, 2019 

as a personal day, pursuant to Section 2.05.090(F) of the Highland Municipal Code, a 
filing deadline of end of business Wednesday, October 23, 2019 was established for 
matters to make the published Agenda for Monday, October 28. 

 
2. Review and Reconciliation of Proposed Budgets FY 2020.  The Clerk-Treasurer 

reviewed with the Town Council the notices posted or published on the Gateway 
Portal for the Civil Town, the Sanitary District and the Waterworks District. 

 
The Clerk-Treasurer also indicated that as proposed, the budget was $399,921 over the 
maximum levy. The Sanitary District is $447,395 over the maximum levy as proposed.  
 
The Clerk-Treasurer noted that these would be reduced at time of adoption or closed 
by action of the Department of Local Government Finance.  
 
The  Clerk-Treasurer also reviewed the estimated circuit breaker credit losses to 
property tax revenue for 2020. It was noted that for the civil government budgets 
subject to the maximum levy controls, excluding the cumulative capital development 
fund, is $1,115,783.  

 
 The Clerk-Treasurer stated that the policy objective for the Town Council was the try 

to balance to the maximum levy, knowing that the remains significant revenue losses 
due to circuit breaker. Allowing for the following modifications, the budget was 
funded at approximately $244,000 over the maximum levy limitations. The following 
modifications were noted: 

 
 •  Reduction in the FY 2019 budget in the Corporation General Fund $100,000. 
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 •  Adjust the budgeted health insurance lines from the 10% to 8%, to align with the 
actual increase in premiums, providing a reduction of $31,734. 

 
 •  Modify the Excise, F.I.T, and CVET revenue estimates upward netting $24,348. 
 
 The Town Council President offered that at least he hoped that they would work 

toward balance within the maximum levy. 
 
 The Clerk-Treasurer also noted that the estimate of circuit breaker losses to the Sanitary 

District Operating Fund would exceed the maximum levy allowed for the fund.  
 

Councilor Vassar and the Town Council discussed the fact that the reserves were  part 
of long-term planning for the issue of the circuit breaker losses. 

 

 
 
 There was no further discussion. 
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3. Discussion of the Town-wide Deductible Policy. The Clerk-Treasurer discussed a 
provision in a document styled Strategic  Plan, in which the Town’s former policy 
would be to fund the claims in excess of  $2,500 of any insurance covered incident. It 
was noted that this might be a challenge to fund. A discussion should be considered 
regarding the amount of the deductible for the property and casualty policies as well 
as the multi-peril insurance policy bundle. It was noted that the current deductible for 
most plans is $10,000. 

 
 
There being no further business necessary or desired to be discussed by the Town Council, 
the regular study session of the Town Council of Monday, October 21, 2019, was 
adjourned at 7:04 o’clock p.m.  
 
 
 

Michael W. Griffin, IAMC/MMC/CPFA/CPFIM/CMO 
Clerk-Treasurer 


